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Chief, OB ¢ taff (I1/I and LD/S Arees)
Work Report, Week Ending 26 April 1956.
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>podect 5-F0, Review of Proesdures, Print Services Division g
This project has been completed except for an ovcssional follow-up on the un-
completed recommendsd changes, guch as, the rew Agency requisition form, the
new operational report and the chenges in procedurs proposed for the Supeply

€
snd 5 toek Pranch, 25X1A%a

1t Gela, Figosl Livis! . Finel survey report was turned

over to the Gomptroller and ig under considerstion, The only matters still
open for further follow-up are proposed changes in the Fayroll Exaneh, such
as farther mechanization, new methed of computing pay and sensolidation of
machine and payroll operations under one supervisory head,

ik —

- PpaTE L Pragedurs ; 3 25X1A9a
The study is in the final feetepsthering gtapes ne 1/P eomponent is still

4o be interviewsd end sdditions) data must be gathered from the Bildtary

Pepsornnel Division on procedures for deprocessing separating militsary per

sonnel {military scparstions constitute e particular problsm). Interview

notes ere being analyzed and further discussions with opersting and centrel
scministretive components will be held within the next few dsys. ¥*r. N

will be separating from the Agency next Monday. 25X1A9a

i

. ko change in status. 25X1A9a

6. Prolest 5-73, (B1 Heorgsnifl LiOIl yweesmy The Seting 08I Executive 25X1A9a
Gfficer has esteblished a deadlis te for submittal hy I divisions anc
staffs of functional stetements for sll branches. Hew that the (61 reor-
ganization has been spproved, the preparation of bLranch statements should

proceed mors repidly.

25X1A%a

Te 4 gy £ Industriel Register . Posslbility
for recommending improvements in the nrganization of TR ars being discussed
with the Chief, Business Machines Cervices taff.

25X1A%9a

8. Projegt $-62, &tmdy of ALl Registers, ock NN . Yo chenge in
status.
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B, rovised 8t tancnt of s for the pt osed Cor-
been conploted and is mﬂy in process of coordi-

Mkm ﬁﬁ v ready to furnish essential position data but wants more
time to compile workload infermation.

25X1A9a

. 25X1A9a

trol Eystamﬂsem iu the SQW‘E sw,z m, glttzuugb vuy m mumm
:;:1“ applicability to the PI livision, they have not hed time to inspect
om.

15. BRedustion of 7/0 %o Ceiling, ‘3 pig Sisffs of the ID/E

T e e ) hnve g , T
s fo alm«mun mr/émmmgmnm, except
for thn w:l suthorisation paaimzm Upon further discussions with CTE
representatives, the Office bas agreed to the pringiple of 17/0 cqual ceiling
and & memorsndum to the ID/A is in the process of preparstion.

25X1A9%a
) gatlon o ,z A0 YAtER " LLGE, Ne— Infor-
' - x‘or mrgmiu ; :m has been for-
mwmmﬁrﬁrm mmzmwmmﬁ through the
Mansgenent © taff,

17. Nissellsagous

5 mt of positions in IR, BR and CIA Lideary, OCE. 2
proposal under tion by the iAdministrative £taff, OCK for minor
ghanges in the OCR 7/0 due to shift in amphasis of worklosd was disoussed
and advice given as 4o how to submit the proposal.

. Niss NN ot tended the AMA Conference in Hew York and has
8 brief summary, which will be made avallable to those exsminere
who did not attend the Conference.
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